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how to play shithead, special variation

a 52-card french-suited deck is used (deck without jokers)

dealing

the deck is shuffled and placed face down
5 cards are dealt per player into their hand
separately in front of each player 3 face down and 3 face up placed on top of the face down cards
before game starts face up and hand cards can be exchanged freely
the player with the "lowest" card starts
order goes
black 3
red 3
black 4
red 4
black 5
etc
starts from 3 as 2 is a good card
ties are broken by spades starting over clubs and hearts starting over diamonds

play

at the end of your turn, draw up to a hand size of 5
if there aren't enough cards in the deck, draw as much as possible

direction of play is arbitrary, typically clockwise

if you cannot play in a round, you pick up the cards placed down in the middle as part of your hand

you play from your hand if you have a hand
if your hand is empty, you play from your face up cards
if your face up cards are empty, you play from your face down cards
note that if you cannot play a face up card, you don't pick it up into your hand
and for a face down card, you put it back down, and shuffle your face down cards

ranking is ace-high, so 2,3,4,...,10,J,Q,K,A
you must play on top of the cards in the middle a rank which is the same or higher as the top card in the middle
unless the top card in the middle is a 7 or a 9 in which case you must play strictly lower
if there are no cards in the middle, you are free to play anything

multiple cards of the same rank may be played at the same time

a 2 can be played on anything
if an 8 is played, you must play again; if unable, pick up the cards in the middle; you do not draw until the end of this new turn
note: a common mistake is to play e.g. a 7 on an 8 - this is not possible, as per the must-play-higher rule
jacks can be played on anything, and are invisble; they should be treated as not there for playing unless there is nothing below them

burning refers to the process of removing the cards in the middle from play into a separate "burn pile"

a 10 can be played on anything; it burns the cards in the middle
in some variations, you take another turn after burning - this is not the case here
if the top 4 cards in the middle are of the same rank, the cards in the middle are burned
the effect above sees through jacks as they are invisible, but also applies if the top 4 cards in the middle are jacks

the game is won when you are out of cards completely - none face down, up, or in your hand

play continues until there is only 1 player remaining
that single loser of the game may be referred to as "the shithead"